	DOT Objective
	Performance Measures
	Performance Goals

	Safety
	
	

	
	Highway Fatalities
	· Reduce highway fatalities per 100 million VMT to no more than 1.0 in 2008, from 1.7 in 1996. 

	
	Truck-Related Fatalities
	· Reduce large-truck-related fatalities per 100 million commercial VMT to no more than 1.6 in 2008, from 2.8 in 1996. 

	
	Fatal Aviation Accidents
	· By 2007, reduce the commercial aviation fatal accident rate per 100,000 departures by 80 percent, from a 3-year average baseline (0.051 in 1994-1996). 

	
	General Aviation Fatal Accidents
	· Reduce general aviation fatal accidents. 

	
	Train Accidents and Incidents
	· By 2006, reduce rail accidents and incidents per million train-miles by 20 percent from the 1999-2002 average (8.74 accidents and incidents per million train-miles). 

	
	Transit Fatalities
	· Reduce transit fatalities per 100 million passenger-miles traveled. 

	
	Pipeline Incidents
	· Reduce all pipeline incidents by 5 percent per year, from 381 in 2000 to 295 in 2005. 

	
	Serious Hazardous Materials Incidents
	· By 2005, reduce hazardous materials transportation incidents by 10 percent from the level of such incidents in 2000. 

	Mobility and Economic Growth
	
	

	
	Highway Pavement Condition
	· Improve and expand the NHS to increase system efficiency, slow the growth of traffic congestion, and improve safety by increasing the percentage of travel meeting pavement performance standards for acceptable ride. 

	
	Highway Travel Time
	· Reduce the annual growth of urban-area travel time under congested conditions to 5 percent from 7 percent (unconstrained growth). 

	
	Transit Ridership
	· Increase transit ridership to improve urban and rural mobility and reduce traffic congestion, by keeping the yearly increase in transit passenger-miles traveled at least 2 percent average across all transit markets, adjusted for employment levels. 

	
	On-Time Flights
	· Add aviation system capacity at a rate that matches demand, so that on-time arrival performance improves by 1 percentage point per year. 

	
	St. Lawrence Seaway Availability
	· Reduce disruption to maritime commerce caused by impediments to around-the-clock, all-weather navigation to ensure the availability of the U.S. portion of the St. Lawrence Seaway system on 99 percent of days in the shipping season. 

	
	Bus Fleet Accessibility
	· Increase the accessibility of public transit systems to those with disabilities by raising the percentage of bus fleets that are ADA-compliant. 

	
	Rail Station Accessibility
	· Increase the accessibility of public transit systems to those with disabilities by raising the percentage of key rail stations that are ADA-compliant. 

	
	Access to Jobs
	· Increase mass transportation systems’ abilities to provide access to job sites by expanding the number of sites that are made accessible by Job Access and Reverse Commute transportation services. 

	
	“Open Skies” Agreements
	· Increase the number of countries with which the U.S. has “open skies” agreements and the number of passengers that benefit from these agreements. 

	Human and Natural Environment
	
	

	
	Wetlands Replacement
	· Replace each acre of wetland removed by a Federal transportation project with half again as much in mitigation.

	
	DOT Facility Cleanup
	· Ensure that DOT operations leave no significant environmental damage behind, by increasing the percentage of DOT facilities characterized as No Further Remedial Action Planned under the Superfund Act. 

	
	Transportation Conformity Lapses
	· In support of the President’s Clean Air Initiative, reduce on-road mobile source emissions by 20 percent of the 1996 baseline. 

	
	Hazardous Liquid Materials Spilled
	· Reduce pipeline hazardous materials spilled by 30 percent by 2006, from the last 5 years’ average spill rate (0.0162 per million ton-miles shipped). 

	
	People Exposed to Aircraft Noise
	· Reduce the number of people living in residential communities adjacent to airports that are exposed to a high level of noise by 72,500 by FY 2007. 

	National Security
	
	

	
	DOD-Required Shipping Capacity 
	· Ensure sufficient contingency sealift to support DOD mobilization requirements. 

	
	DOD-Designated Port Availability 
	· Ensure the availability of commercial outload ports to support DOD mobilization requirements. 


appendix D.  FY 2004 Performance Measures and Goals for DOT Strategic Objectives

� DOT submits its annual Performance Plan with each year’s budget proposal. To be consistent with the FY 2004 budget, the FY 2004 Performance Plan employs different strategic objectives than those in the Strategic Plan 2003-2008.  The revised strategic objectives will be reflected in DOT’s FY 2005 Performance Plan and budget.
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